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NRO REVIEW COMPLETED |
SUMMARY OF NRD ACTIVITIES ‘
' The followlng are the major fields of activity in which the NRO has
been actively involved during the past three months under the direction
of Dr. McMillan, the new L/NR(C, This summsary will stress those
iteins in which the major parties have been CIA, DD/NRC and NRO.

1. Satellite ﬁi’rolraminﬁ:anﬁ Lawnching

At the time that Dr. McMillan took cver the NRO, it was slready becomin; |
apparent that the prograuring of satellite reconnaissance for the Nationa:
Reconnaissancs Prograr: was woefully inadeguate. Old systemns were boiny
phased out befors new systems bad been proved and adequate back-up |
aquipinent was available. Cne of the first iteme on which Dr, McMillan !
worked was the developrent of 3 mev schetule and provision of back-

up boosters, payloads, ete. However, in most cases these were long-~

term items and, therefors, would not affect the program within the first

5 or 6§ months. The unsatisfactory situation was accentuated by the

continued failures in the satellite program with oaly 1 successful mission

during the past 3 rnonthe. Senior ClA officials on frequent occasions

directed the D/NRO to take active steps to improve the reliability of

these systems, and he in turn put pressure on Gen. Greer's organization

and the prime contractor, Ilockheed. CIA also took active steps to

insure maximurs care by ITZE, ite sayload contractor, even though

ao fallures had sccurred in this part of the system. Gen. Carter and I

made 2 separate trips to Gen. Cresr and were assured that all possible

measures were being undertaken. ['espite this, failures coatinued, and it

was only after the fallure in early May that, as a result of the DCl'a

strong representations to lockheeo top managernent followed by several

sessions between the D/NRO, DD/NRD, Gen. Greer and Lockheed

management, really drastic measures were instituted. The most recent

shot appears successful to date indicating that at least sonie progress has

been made in improving reiiability. In this jeneral area there does not

appear to have been any meior source of friction or disagreement betwea:

ClA and the NRO except a feeling that thers was 2 reluctance on the part

of the AF participants to really face up to the corrective actions which

needed to be taken.

2. Satellite Control
Shortly after Dr. :icMillap teok vver, he directed that the
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Satellite Operations Center in CIA be transfierred with its key people

to the Pentagon and the newly-organised NRO Operations Center. [
reluctantly concurred in this action after discussions with the DCL It
did mot seers that such a transfer served any particular useful purpose
at this time since facilities and support were resdily in CIA, and these
operations had bheen controlled very satisfactorily in the past from the
CIA Center. The transier of this activity to the NRO at the same time
relieved CIA of the responsibility which had been previocusly assigned to
it for comtrol of the CORONA and ARGON satellite operations.

3. _Research on Photogravhic "rocessing

After many delays eccasioned by attempts to satisfy the NRC
Staff on the scope of an R&D pregrams foxr photographic processing at
Eastmman Kodak, CIA on 13 Decernber 1952 {ssued & contract to Lastica:
for work in this ares. At Dr. Charyk's direction, Gen. Creer's office
negotiated a similar comtract with Kasto.an and directed that CIA
withdraw its activity, This I deciined to do, and the matier stayed in
absyance until Dr. McMillan took over. The progress of research on
both contracts went forward very slowly during this interim period
since efforts were being made ta sssure that no duplication existed
between the two projects. The atter was ralsed again with Dr.
McMillan since this was ebviously s very unsatisfactory situation and
one in which the Government did net look very good, After many
discussions Dr. Mchiillan directed that the CIA contract be cancelled
and that CGen, Greer assume technical mansgement for work in this area
with CIA handling the covert contractual arrangements. The excuse
for this decision was that the A} Aad other contracts in the processing
area, and it would he better to keep all of these centered in one
locatién. I stromgly urged the contrary in visw of the fact that the pro-
cessing factlity at Eastrman which all had agreed sl.ould do the highest
quality processing for the inteliigeace community was under the control
of CIA and, therefors, that the E&D work would alas be appropriate ior
CIA., On this I was overruled, and CIA has ocbheyed the NRO directive.
This decision could be reversed by fiat without delay to the program.
4, Alr Reconnaissance Opsrations {(This is covered in detail elsswhere
and will only be treated briefly here). ithout consultation with the ClAa
or the DD/NRO, the NRO drafied a paper establishing the JRC as
a part of the NRO with control over air operationa . Upon iy protest
an additional memorandun: was prepared by the D/NRO stating that this
would not alter CIA's activitics in this area. As DD/NRO I nevertheless
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recommanded against this type of organization as being usscund, but

my views were not acceptec by the D/NRO. Racently the matter was
raised again By a new directive which tended to be similar to the

original one. CIA agaia objected, and yesterday the DCI put forward
strong repercussions against this propesal, and Mr. Gilpatric concurred.
A swch simpler organizational set up which leaves CIA responsibility

sssentially unchanged was agreed upen, (Watch this) 5X1D

N

6. High Rescolution Carera for ﬂlgﬁ,!.ﬁ'i

In March the Dresident’'s Hoard recommended the urgent
development of a higher resolution camera system for the U-2 to
avoid the necessity of low isvels. The Agency conducted a survey
of possible systerns which might be adapted to do this job from old
U-2 programs, eatellite programs and the OXCART program. Asa
rosult of this study it appeared that the CORONA camera might be most
suitable for this nurpose, and tests were recommended using an
engineering model which was available at ITEK. Without consultation
with any representatives of CIA or ITEK, the D/NRO turned down this
suggestion, saying that the caera could not be spared fron: the high \
priority program. I reclamored this decision, and discussions were
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Approved For ReF@ @%(ﬁ.ﬁf : CIA-RDP66R00546R000100090291-4




Approved For Release 2002/06/25 : CIA-RDP66R00546R000100090291-4

e e
R

fu EA{ 1i“ht

Page 4

held with ITEK representatives and others, and it became cloar

that the proposed camers could be made available without
intsrference with the CORONA program. Despite this, more than

a month passed in which the NRO iasisted on reconsidering all other
systems. Finally, authoriration was given to go ahead with this
original proposal, but in the meantime the program has been delayed
for several months. The HAO Staff is still arguing about the point
and trylag to push alternate syster:s, the availability of which will
be much later and the cost gresater.

7. Six Foot Resclution Survey System

ITEK has had a proposal for many months for a MM-2 40"
focal length version of the 1M URAL camera to provide approximately
6' resolution survey coveragze. Dr. McMillan directed Gen., Craer
to establish a study group to iavestigate alternative proposals for
such & survey systerm. At :ny instigation CIA representatives wers
addad to this group. The report that was prepared was, in my view,
not objective and tended to be hiaved against both the present MURAL
and the M~2 camera systeir: and in favor of the AF E-6, Mr. Kiefer,
who had participated in the group. refused to sign the report.
I suggested to Dr. Mchiillan that we have a technical discussion of the
report, and when slaboratimg on my worries about the validity of hie
recommaendations, I was accused by both Alim and Colonel Martin
of being unalterably prejutiiced against the AF system. [ then discussed
the matter with Eugene Fubiri in his capacity as maenitor for the
NRO program and asked him to make sn independent evaluation of the
report, He did so and reached the samre conclusions which I had
reached, and after private discussions with MeMillan, Dr. McMillan
also agreed with these views,and the recommendations of the report
ware not bought. Instead a mere modest program involving only engincering
studies on improved E-6 camaras was approved in place of the very
expensive program imvolving up to 8 fiights using the E-6 system wiich
had been cancellsd last fall.

8. Additional U-4's for the IDEALIST Program

In February the Agency forwarded to the NRO a reguest for
additional U.2's for the IDEALIST nrogram as a follow-up of Mr.

cony, o
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Gilpatric's statement to the Special Group that i additional birds

ware needed, these would be made availabla to the Agency. I raised
this matter with Dr. MecMillan shortly after his arrival, snd the Agency
briefed him in detail on the prograrn. He {adicated that he would
obtain spproval from Gilpatric for the transfer, but we were unable

to get any written approval so that one could officially proceed, The
NRO Staff, and Col. Geary in particular, were fighting this decision
and making every sffort te avoid ths transfer. Despite repeated
sttempts on my part, I could get no sositive action out of the NRO, and
the matter lay uaresolved until the DCI raised it with Mr. Gilpatric

in May. In the meantime we hac lost the epportunity to obtain J-75
engines ou a priovity basis as thelr availability will be delayed about &
months. After many exceptions which culminated in the meeting with
the JCS, the final decision has bsen made to transfer the U-2's to

the Agency.
9. TAGBOARD

This has been covered in & separate memorsndurm

Briefly, Dr. McMillan after many long discussions directed the transie¥
of technical management responsibility for TAGBOARD fraix the Agency
to the AF. I protested this dscision, and the DCI ralsed the question
with Dr. McMillan, and the directive is still in abeyance, This is 2
matter which still must he resolved and should be dealt with rapidly.

I am not enthusiastic about TAGBOARD as & preject, but if TAGBOARLD
is to be carried forth, I am cemvinced that it should be cartied forth as
an Agency project because its use and development are so closely
associated with the OXCART and because it is clearly the most covert
of the 3 aircraft programs.

10. NRO Organization aar DD/ NRO Fuactions

Early after the signing of the new March Agreement, 1 sat down
and discussed with Dr. McMillan the duties of the DD/NRO in light of
this Agreement, He asked me to prepare 2 tercus of reference which
i1 éid. In these terms of reference 1 strongly recommended the aseign-
ment of a fulltime assistant in the NRO Staff office and the development
of raethods for keeping the DD/NED informed of, amd participating in,
all of the activities of the NRO. Dr. Mchiillan and Col. Martin
vigerously opposed my having an assistant in the office and indicated
that they would guarantee that I would be comstantly briefed on the NXO
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activities and that I would he cut in an all of the major decision of

the NRO in the same mammer as the L/ NRO himself. After many
misgivings, 1 reluctantly concurred to this procedure with the under-
standing that if it dida't work out, ii would be changed. The NRO

Staff then prepared revised terme of reference whick amitted any
requirement to co-ordinate D/NRD papers with the DD/NRO, 1
protested this im writing, but there has beesn no change {a the procedures,
and with very few exceptions no papers have been co-ordinated with

the DD/NRG I have freguently protested to Col. Martin who has
always argued there never is time despite the fact that the staff work
coming out of the NRO is extremely pondercus and delayed. In many
cases as a consequence, the D/NRJ has signed off on papers invelviag
Agency sctivities which are factuaily incorrect and have, or could

have, lead to serlous embarrsssu.ent to the D/NRO or the Ageacy.

The NRO Staff has instifutad & practice of dally briefings of the
DD/NRO on NRO activities, but over a period of time these tend to be
fairly pro forma and invelve priraarily matters of acheduling, etc.

The assignment of & fulltime CIA representative as DD/NRO located

in the Pentagon should Improve this iaformation situation, but it is
absolutely assential that he is informed and consulted before the fact
rather than after the fact. Furthermore, it is absolutsly essential

that the NRO Staff in preparing their staff papers consult with ClA in
matters in which CIA is iavelved prior to prepariag formal actions,
Timse aftar time the NRO Staff bas made misjudgrnents because they
have not made any atterrpt to censult with those persons responaible for
the activity. 1 believe that Colenel hiartin should be given a very strang
directive to improve the methoé of stafi operations and to insure that
even the minimum terms of the present Agreement ar:2 lived up to and
that CIA is no longer by-passed.

SIGNED

HIRBERT SCOVILLE, JR.

14 June 1963
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